Vol. 25No. 2
2015 6 Journal of Shaanxi Institute of Technology Jun. 2015
’ s
(1. ( ) , 514759
2. s 5100063 3. s 100081)
. F402.1 P A :94007—(2015)02—0017—06
b
1
2.1 o
, (D o
b N Y Y b
b Y hY Y
Y Y Y b . b
b b N N A A}
A N b
[
) (2) o
Y b b Y Y o
b b
Y b b b
[2]
o ’
2 b ’
“ ”»
b
—> —> —>
s —
:2014—03—10
(71102149)*
CAS 7 (70571011)* 7,
(1980—), s s s s R o
1971—>, s s s s

(1986—), .



2.2

(@Y

3

18

[3]

2.3

2.4
(D

(2

2.5



2.6

2.7

3.

(ﬁ BEREEI R I ) R
[ S
PNEEEE YR RN S Tt
e " R R
----- N . S
B R RIMESE BrE RN | o
I }Eﬁi " I w%ﬁ B
————— LTIy (e SN
o IR /
\ / gl
b5 R A
"""" N N
(; R ;) =

2

(2

(D

(2)

(D

19



. b
b ’
o
b o
b
H
(2 )
’ o
’
’ 9
b
’
b b
’
’ b
’
o
(3 ,
o
’
b ’ ’
o
€)) N N
~ ’
b
’ ’
b o
(5 ,
’
’ ~ o
b
o
’
b A
’ b
b N A A
’
(6)

4.1

4.2

4.3

4.4

(D

(2

(3

(D

(2
3

4)

(D

(2

3

(D



o~
(@21

4.6

(2

(3

(D

”»

”»

4.7

(D

2)

3

(€))

(D

(2

21



4.8 o (3 o N

@Y . ,
“ ”»
’ o ’
b N ~ ~ s ’
“ »
’ b b
b b o
o o ’
(2) , , i

Based on the Concept of Production from the
Supply Chain Operation Plan and Control Research
DONG Peng' ;WU Ju—wen*; MA Gui —hua®
(1. Planning Dept of Carlisle (Meizhou) Rubber Manufacturing Co. ,Ltd, Meizhou, Guangdong,514759;
2. School of Business, Sun Yat—sen University, Guangzhou, Guangdong,510006;

3. School of economics and management, Central University of Finance and Economics, Beijing,100081)
Abstract; The current situation of the enterprise production plan and control is analyzed in this paper, vari-
ous problems in the delivery control, information integration are pointed out, the production plan, man-
agement system and information platform model are designed here. With the unification of the resources in
different stages, and optimizing the supply chain process, and prompt response to the change in the market
and the production synchronization , we put forward the way to improve the flexibility and sensitivity, re-
duce the cost of the process running, and maximize the effect of the supply chain.
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